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The Problem 
Start Up and Commissioning is a particularly 
challenging phase for a new project. It is difficult 
to explain to those who have not been through this 
phase before just how difficult it can be. There has 
been a long time between large-scale 
commissioning projects and knowledge has been 
lost. It was appropriate to discuss common issues 
relating to startup and commissioning of new 
nuclear plants.  

 

The Work 
We ran a three day event structured around 
learning and sharing best practices for start up and 
commissioning. We identified and prioritised 
common areas of concern for the future, developed 
Working Groups and action plans to address these 
areas and began to formulate a ‘Community of 
Practice’ in the field. The 30 participants included 
representatives from US Dept of Energy (HQ, SR, 
ID, ORP), DOE Prime Contractors representing 
major projects such as SWPF, WTP, IWTU and 
AMWTP, UK Nuclear Decommissioning 
Authority and Atomic Energy Canada Ltd. 

The Result 
At the conclusion of the meeting, Six Working 
Groups were created to address the primary issues 
identified by the group. 

● Critical Processes 
● Roles and Responsibilities 
● Design and Commissioning under 

Technical Uncertainty 
● Scheduling 
● Achieving Readiness 
● Lessons Learned during system turnovers 

Key Achievements 
● Identified and discussed lessons learned 

which are applicable to US DOE, AECL 
and UK NDA. 

● Formed a series of Working Groups 
targeted on the highest priority issues. 

● Took the first step towards developing an 
international Community of Practice on 
Start Up and Commissioning. 

“This meeting was excellent. As new 
process plant is built we need to ensure 
that we are learning from one another’s 

experiences to give us all the best 
opportunity to get it ‘right first time’.” 

 
Chip Lagdon, Head of Nuclear Safety 

for DOE EM 
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